
1 

QI Summit 

2014 
 

Closing Remarks 

 
Jeffrey D. Gunzenhauser, MD, MPH 

Medical Director 

Quality Improvement Division 

Los Angeles County Department of Public Health 



2 

DPH Strategic Plan 

Priority Areas: 

1. Healthy and Safe 
Community 
Environments 

2. Preventive Health 
Services 

3. Empowered 
Consumers 

4. Health Equity 

5. Health Protection 

6. DPH Infrastructure 



3 

DPH Strategic Plan 

Priority Areas: 

1. Healthy and Safe 
Community 
Environments 

2. Preventive Health 
Services 

3. Empowered 
Consumers 

4. Health Equity 

5. Health Protection 

6. DPH Infrastructure 



4 

Healthy and Safe Community Environments 
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Preventive Services Ensuring Healthy Residents 



6 

Health Equity 
Residents Living to Their Full Health Potential 
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Empowered Health Consumers 
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Health Protection 
Residents Living Free From Public Health Threats 
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PI Dashboard Development 

We look forward to your 

participation and input! 
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 Thank you 

for 

attending 

the  

2014 

QI Summit! 


